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Introduction----Welcome

Welcome to the Elkins/Randolph County YMCA After School Program!  I am so glad to have to opportunity to spend my afternoons with your child.  Let me introduce myself.  My name is Cyndee Dilly.  I am 33 years old and a mother of 3 children.   Sommer is 10 years old, Dylan is 8 years old and Levi is 6 years old.  I have been married to Shawn Dilly, who is Assistant Principal at Tucker County High School for 11 years.  I was born and raised in Elkins, the youngest of 7 children.  My mother, Mary Lou Irwin also spent her days taking care of children while I was growing up.  For as long as I can remember, I have always loved being around children and have always been amazed at the way children grow and learn.   
During High School, I began working at the Elkins YMCA in the childcare programs and continued to do so off and on for 8 years.   After graduating High School, I continued my Education at Fairmont State College, where I graduated in 1995 with Associate degree in early childhood development.   
After moving back to Elkins and becoming a mother to Sommer,  I began working at Youth Health Service Home Ties Daycare Center.  I worked there for about a year when I learned that I was pregnant with Dylan.  I decided that I would love to stay at home with my kids.  So in October of 1998, I opened up a family daycare home and  have been operating a successful home day care ever since.  I have enjoyed having the best of both worlds, being at home with my children and doing the job I love all at the same time.   

I have been at the Y for the past 3 years working membership services and this summer I took on a new job as the YMCA’s Childcare/Membership Services Coordinator.   I am excited and look forward to many fun days to come with your children!

Along with myself, I am lucky to be joined by an amazing, highly qualified staff.    
The information in the handbook is extensive, and has been developed to ensure the overall welfare of your child in the After School Program.  Please read it over thoroughly and talk to me about any questions you may have.  You are welcome to call me at anytime at the YMCA or at home.  I believe parent/provider communication is key to a successful child care relationship.  My staff and I will strive to work with you as a team to provide a happy and safe environment for all children in our care.

HOURS OF OPERATION AND DAILY SCHEDULE:
YMCA After School Program will be open Monday-Friday from 3:00-6:00pm on regular school days.  We will also hold full day camps on snow days/school holidays, however you must be pre-registered and there must be at least 5 kids registered to be able to hold a full day camp.  Bussing is available from the following schools:  Jennings Randolph Elementary, Third Ward Elementary, North Elementary, Midland Elementary and Elkins Middle School.  
Below you will find a sample schedule for the After School Program.  All times and activities are subject to change depending on the needs of the children enrolled.

	Time
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	3-4
	Free Play/

Buses Arrive/ Homework
	Free Play/

Buses Arrive/  Homework
	Free Play/

Buses Arrive/ Homework
	Free Play/

Buses Arrive/ Homework
	Free Play/

Buses Arrive/ Homework

	4:00
	Snack
	Snack
	Snack
	Snack
	Snack

	4:15-5:00
	Activate America 

Activity 

Gymnastics/ Aerobics/ Gym Games 
	Free Swim
	Randolph County Community Arts Center Art Lesson
	Swim Lessons/ Free Swim
	Open Day/

Activity to be announced

	5:00-6:00
	Free Play/ crafts/

Finish Homework
	Free Play/ crafts/

Finish Homework
	Free Play/ crafts/

Finish Homework
	Free Play/ crafts/

Finish Homework
	Free Play/ crafts/

Finish Homework


YMCA After School Program Schedule
All times are approximate and we may not always follow this schedule, because as we all know, children are unpredictable.  We will also try to send out a weekly newsletter to keep you up to date.

ENROLLMENT POLICY/TUITION & FEES:

There are many forms that need to be completed and in my possession before the YMCA can assume the responsibility of caring for your child.  You are required to keep me informed of any change in addresses, telephone numbers and any new childhood immunizations.  The following forms must be filled out and turned in before your child may be left here for After School Care.
*Registration/Emergency Care form

*Immunization records 

In order to be admitted into the after school program, an enrollment fee of $10.00 must be paid.  In the event that your child does not start on the agreed upon date, your spot with be forfeited and your deposit to hold the spot will become non-refundable.  Spots will be filled on a first come, first serve basis.  Once the program is at capacity, we will start a waiting list and you will be contacted if a spot becomes available.
Payment for the After School Program will be due Monthly this year.  At the end of each month you will receive a form to fill out and pay your fees for the upcoming month.  Your enrollment form and payment for the month will be due on the first day of the month and a late payment fee of $15.00 will be billed if your payment is not received by the 10th of the month.  There are 5 enrollment options
Option 1

Full time/Daily/

$30.00 Weekly First Child

5 days a week:

$25.00 Weekly Each Additional Child

Option 2
Part-Time/


$21.00 Weekly First Child

3 Days a week

$18.00 Weekly Each Additional Child
Option 3
Part-Time/


$16.00 Weekly First Child

2 Days a week

$14.00 Weekly Each Additional Child
Mon/Wed or Tues/Thurs



Option 4
Drop in basis-(as much notice as possible is appreciated)

$10.00 Daily first child

$8.00 daily for additional child

FULL DAY CAMPS
Full Day camps will be offered on snow days and some holidays.  The price for full day camps will be $18.00 daily for the first child and $16.00 for each additional child for children who are already attending the after school program and $20.00 daily for the first child and $18.00 for each additional child for children who do not participate in the after school program.  For all full day camps, the children must bring a lunch.

Please inquire about financial assistance.  

The YMCA accepts cash, check or Visa/Mastercard.  Please make all checks payable to Elkins YMCA.  If a check is returned for insufficient funds, you will be billed $25.00.

There is a lot of planning that goes into this program and sometimes depends on the amount of participants.    You are required to pick an enrollment option.  You will be required to pay for the days you are scheduled whether your child is at the YMCA or not.  NO EXCEPTIONS.     
MEDICATIONS:
Both Nonprescription and prescription medications, ointments and creams can be given to your child if needed.  Parents are required to fill out the proper forms and to supply all medications in their original containers.  All written instructions shall be valid for the school year unless a shorter time period is designated by the physician, dentist or parent.  These must be labeled with the child’s name.  No exceptions.  We may not exceed the manufacturer’s recommended dosage unless with written physician’s instructions when administering nonprescription medication.  We may not administer nonprescription oral medication for longer than 3 consecutive days.  We may not administer nonprescription topical ointments, creams or lotions for longer than 14 consecutive days when used for skin irritations.

MEDICAL EMERGENCIES:
In the event of an Emergency, I/and or the staff on duty will administer the necessary first aid required.  The Randolph County Emergency Squad will be called and your child will be transported to the hospital designated on your Emergency Transportation Authorization form.  YOU WILL BE NOTIFIED AS SOON AS POSSIBLE.  All costs involved in emergency treatment and/or the cost of an ambulance is your responsibility.  The Elkins Randolph County YMCA will not be held liable for any sickness or injury of either parent/guardian or child while on these premises, or while the child is in the company of myself or YMCA staff during field trips or outings.
DISCIPLINE POLICY:  

The following methods of discipline will be used:

*Encourage children to solve problems themselves.

*Intervention and discussion.

*Re-direction to another play area.

*Loss of privileges

*Time-Out

If we feel there is a chronic behavioral issue that needs attention, I will let you know so that you and I are handling it in the same way so there is continuity in discipline between us.  These types of behaviors might include such things as biting, use of bad words, chronic hitting, ect.  Together, we will try to find a solution. 

MEALS:

Your child will receive a light snack each day.  On full camp days, the YMCA will provide breakfast and a light snack, but your child must bring their lunch.

BELONGINGS:

Your child may bring things from home, but make sure they know that they have to share, and that they need to take care of it.  The YMCA will not be responsible for lost or stolen items that your child brought from home.

TERMINATION POLICY:

The YMCA will reserve the right to terminate for the following reasons (but not limited to):

*Lack of compliance with handbook regulations

*Failure to pay or pay on time

*Failure to complete required forms

*Lack of parental cooperation

*Disrespect

*Failure of child to adjust to the After School setting after a reasonable amount of time

*Physical or verbal abuse of any person or property

*Our inability to meet the child’s needs.
*Chronic Behavioral issues.
We appreciate as much advance notice as possible when terminating, and will give the same courtesy in return.  You are required to give two-week’s notice when you decide to termination child care.  The two weeks will be paid in full, regardless of whether or not your child is in attendance. 

The YMCA will reserve the right to give written notice of immediate termination where there are extreme circumstances that affect the well being of the staff or other children in our care.   You may choose to pay two-week’s fees in lieu of the two-week notice. 

IN CLOSING:

I would like to say thank you for giving us the opportunity to take care of your children.  As a parent, I know how hard that is.  If you ever have any questions or concerns, Please do not hesitate to talk to me.  I look forward to spending my afternoons watching and helping your child/children grow and learn during the school year.

Cheerfully,
Cyndee Dilly, Child Care/Membership Services Coordinator

Elkins/Randolph County YMCA

400 Davis Ave.

Elkins, WV  26241

www.elkinsymca.org
(304) 637-2447 Home

(304) 636-4515 YMCA
